
QNET Presents: 
 
Know Your Role and Obligation as the Board of Directors 
Monday, May 10, 2010 – 11:45 a.m. to 1:15 p.m.  
 
Frequently, boards and staff and management in organizations experience confusion and frustration when 
governance roles are not clearly understood and adhered to. This also creates unnecessary risk exposure for 
the organization. This presentation will help participants create clarity and alignment between the roles of the 
board members and the roles of the executive management team. 
 
Learning objectives: 

• Understand the options regarding how a board will govern. 
• Understand the role of the Board of Directors and how it is different from the role of the Executive 

Management team. 
• Review the basic structures and processes a board uses to govern. 

 
Facilitator: Lesley Lindberg  
Lesley Lindberg is President of Lindberg Consulting, an organizational development firm in its 16th year of 
business, with a primary focus on strategic planning, project management, organizational assessment and 
change management. Lesley is a seasoned presenter, teacher, facilitator, organizational leader and change 
agent. She has worked extensively in the public, private and non-profit sectors. 
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REGISTRATION FORM:      Fax to (204) 949-4990 or register online at www.qnet.mb.ca 
 
Fee:   $20.00 + GST for QNET Members    $25.00 + GST for Non-Members 
 

Name       Title         

Organization        City     

Ph    Fax    Email        

 
Payment method:   VISA   AMEX  MasterCard   Cheque Enclosed 

Card #           Expiry    

Cardholder name       Signature      
Participants will receive location/ final details about 3 days prior to session; please contact QNET if you do not receive this 
information. Cancellations must be received in writing no later than 6 business days prior to the course. After that time, the 
full registration fee will apply and only replacement participants will be accepted. Invoices will be sent for non-attendance. 
G.S.T. Reg # 899755334RT. 
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