
QNET Presents: 
 
The People Side of Lean 
Friday, April 22 – 7:30 to 9:00 a.m. 
 
All too often, the primary focus in the implementation of Lean is on getting the right training and 
not preparing the company and its people to deal with the many issues created by the changes 
required by a lean organization. This seminar will focus on how, with some thoughtful planning, 
you can avoid failure and make a quality implementation of your lean initiative. 
 
Presenter: Graham Moore, Manufacturing Manager, Transcontinental LGM Graphics 
 
A Professional Engineer with a degree in Production Engineering, Graham has over 20 years 
management experience in a broad range of industries and a background in Industrial 
Engineering. He has held various management positions from President and CEO of a sheet 
metal fabrication company to a variety of senior management positions with larger companies 
such as Ford New Holland and Boeing.  
 
As Director of Operations for Dixon Bayco, he prepared for and initiated their move to Lean 
Thinking. He also led the Company to be a founder member of the Manitoba Consortium for 
Manufacturing Excellence. Graham is now applying his considerable experience in changing 
both the culture and the processes of companies to his present company, Transcontinental-
LGM Graphics.  
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REGISTRATION FORM: 
Fax to (204) 949-4990 or register online at www.qnet.mb.ca 
 
Fee:   $25.00 + GST for QNET Members    $20.00 + GST for Non-Members 
 
Name           Title            

Organization              City        

Ph       Fax       Email          

 
Payment method:     VISA    AMEX    MasterCard   Cheque Enclosed 

Card #                  Expiry    

Cardholder name          Signature         
 
An event confirmation will be sent one week prior to each session.  Cancellations must be received in writing no 
later than Thursday, April 14, 2005.  After that time, the full registration fee will apply and only replacement 
participants will be accepted. Invoices will be sent for non-attendance. (G.S.T. Reg # 899755334RT)
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