The Manitoba Quality Network (QNET) presents:

Better Board Governance:

Making Your Board Work For You
-

Thursday, March 20, 2003 — Breakfast Presentation
7:30 a.m. to 9:00 a.m. —in Winnipeg (location to be announced)

In 1995 the Board of Directors at the Fred Douglas Society made the decision to implement a Policy
Governance® model. This workshop will provide an overview of the following:

Why the Board chose this model
The process involved in implementing the model
A view of the organization five years after the implementation of Policy Governance®

Presenter:

Marilyn Robinson, Chief Executive Officer, Fred Douglas Society

Marilyn Robinson has served on the Board of the Fred Douglas Society since 1992, completing a two-
year term as Board Chair in 1997. Marilyn has extensive Board experience — locally, nationally and
internationally, as a Board Member, Board Chair and as Chief Executive Officer reporting to the Board
of Directors.
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An event confirmation will be faxed one week in advance. It will include location and event details.
Manitoba Quality Network (QNET), Suite 454, 167 Lombard Avenue, Winnipeg, Manitoba, R3B 0T6

Phone: (204) 949-4999 / Fax: (204) 949-4990 / Email: mail@qnet.mb.ca / Website: www.gnet.mb.ca




