
The Manitoba Quality Network (QNET) and Workforce Manitoba, Manitoba Education, Training & Youth present:

MENTORING WORKSHOP
Thursday, April 25, 2002 – 8:00 a.m. to 4:30 p.m.

Location: In Winnipeg (To be determined)

Overview:

This workshop provides frameworks for
implementing and operating a mentoring program in
an organization, and for encouraging the
development of mentoring as an integral part of an
organization’s culture. The workshop approach will
be interactive and hands-on.

The workshop facilitator will share the lessons
learned from research in workplace mentoring, and
participants will be encouraged to draw on their own
experience to create a plan for implementing or
improving the use of mentoring in their workplaces.

Participants will learn to:

• Define and describe the more popular approaches
to mentoring

• Assess the readiness of their organizations for
mentoring

• Select a mentoring approach that is attuned to their
organization’s culture

• Develop the tools needed to implement mentoring
• Design an effective mentoring pilot
• Identify and deal with the most common barriers to

mentoring
• Select and "match" mentors and mentees
• Identify and foster the skills of great mentors
• Measure the results produced by mentoring

Workshop Presenter:

The presenter is James Conklin, the lead consultant on the study.  James is President of IDT Information
Development & Training Inc., a Winnipeg-based consulting company with expertise in knowledge management,
change management, and technical writing.

REGISTRATION FORM (or register online at www.qnet.mb.ca):
** Please include a list of participants with contact information (address, phone and fax numbers, and email address)

Mentoring Workshop (8:00 a.m. to 4:30 p.m.)

         x $135.00 (QNET Members) = $                   

         x $150.00 (Non-Members) = $                   

Subtotal = $                   
     G.S.T. # 899755334RT (7%) = $                   

 Total = $                   

Name                                                                                                             

Title                                                                                                                

 Organization                                                                                                

 Address                                                                                                        

 City                                                 Prov                Postal Code                  

 Phone                                             Fax                                                         

 Email                                                                                                             

Fax or mail to: Manitoba Quality Network (QNET), 454-167 Lombard Avenue, Winnipeg, MB R3B 0T6
Ph: (204) 949-4999 / Fax: (204) 949-4990 / Email: mail@qnet.mb.ca / Web: www.qnet.mb.ca

(A confirmation fax will be sent one week before the event date and will include the location for workshop.)

**If you would like to register for this event online, please return to the QNET website at
www.qnet.mb.ca and click on “Register for QNET Events”


